Rebuild Holy Cross Team Meeting Minutes
August 15,2023 6:15 p.m. Parish House/Holy Cross Church

Look at old statues to possibly repurpose.

Discussion of septic system placement for potential indoor restroom for church.

Structure:

o Drive-through/breezeway-getting
quotes

Electric:

e HVAC-getting quotes

e Lighting-not yet

e Sound System-waiting for additional
bid

Choir Loft:

e Organ and pipe system-
o Buzard Organs-$235K to
replace, used option available,
no price shared.

Other:

e Browning Day presentation-interior design
o Exterior doors-more quotes needed

e Woodwork

e Radiator spaces in walls-no new ideas

Insulation in the attic-timeline?

Electrical-getting quotes

Wicks-$189K to replace, other
used options available-no price
shared.

e Pews and kneelers-Mel’s Restoration-visited warehouse Monday, waiting for bid

e Financing-gathering estimated costs for potential items that will not/might not be covered
by insurance. A priority list will be compiled, and budgeting recommendations will be
made. Will we need to borrow money, ask for donations, and/or hold fundraisers to meet
the financial needs? These might items include, but are not limited to:

o window panes need rust repair
and refinish

o any portion of subflooring,
electrical, etc. potentially not
covered by insurance

o restroom for interior of church
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