Rebuild Holy Cross Team Meeting Minutes
August 22,2023 6:30 p.m. Parish House/Holy Cross Church

Structure:

o Drive-through/breezeway-getting concrete quotes-lravis; asked ServPro to start pricing roof
for this project.
e Insulation in the attic-“Still installing scaffolding in attic”-per text from Kevin this Tuesday morning.

Choir Loft:

e Organ updates? Asking organists for 2-4 recommendations. Currently, we do not have
good options for replacements. Salespeople have recommended electronic or hybrid
organs as possibilities.

e West staircase-rebuilt or removed?

Other:

e Meeting on August 28 in Wendelin with insurance, ServPro, church team. Decisions need to
be made soon so rebuilding can start.

e Jasper Indiana-St. Joseph's church Brad and Cathy visited (Browning Day did the work)

e Discussion about gathering space and restroom best arrangement for that area.

e Wood from baseboards and organ pipes will be removed from church. Parishioners will be
offered the opportunity to take a keepsake soon.



